Mastering Conflict Resolution:

Building Harmony in Lawn Bowling Teams

Why Conflict Is Essential for Your Lawn Bowling Team

Creating bowls communities that are accessible for all and where everyone feels welcomed and
finds a safe place to be themselves and to belong is paramount in fostering a vibrant and
inclusive environment. In such communities, individuals can thrive, not only in their sporting
pursuits but also in their social interactions. However, like any community, conflicts may arise
within lawn bowling teams. Conflict is an integral part of any lawn bowling team, regardless of
its structure. From disagreements over game strategies to differences in playing styles, conflict
can arise in various forms within the team. While many lawn bowlers tend to shy away from
conflict, avoiding it only prolongs underlying issues. However, here's the silver lining: conflict
doesn't have to be detrimental. This guide is here to show you how to anticipate, identify,
address, and even prevent conflicts within your lawn bowling team, ultimately strengthening its
unity and resilience. As team members navigate conflicts together, they not only resolve issues
but also deepen their connections and enrich their overall experience. With the right approach,
you can effectively manage conflicts within your lawn bowling team, creating a more cohesive

and enjoyable environment for all members!
Benefits of Addressing Conflict in Your Lawn Bowling Team:

® Improved camaraderie
® Enhanced sportsmanship
® Greater team cohesion

e Stronger member relationships



Anticipating Conflict Within Your Lawn Bowling Team

Have you ever experienced a lawn bowling team struggling to maintain harmony? It can be
frustrating and challenging to pinpoint the root cause. Here's a helpful tip: anticipation is key.
Understanding the potential sources of conflict can significantly help in preserving a

harmonious atmosphere within your team.

During the Gameplay Phase:

As team members gather to play, differences in interpreting rules and strategies may arise.
While individual playing styles vary, it's the shared love for the sport that unites team members.

Politeness and respect for fellow players are emphasised during this phase.

During the Competition Phase:

Tensions may surface due to differences in skill levels and competitive spirit. Established cliques
within the team may intensify these tensions. Promptly addressing any conflicts is crucial to

maintaining a positive atmosphere.

During the Social Phase:

Social interactions among team members may also lead to conflicts, especially regarding event
planning, team management, and decision-making processes. Open communication and
inclusivity are essential during this phase to prevent misunderstandings and foster a sense of

belonging for all members.



Recognizing Conflict Within Your Lawn Bowling Team

While conflict is often seen negatively, it can also be an opportunity for growth within your lawn
bowling team. By recognizing the signs of conflict early on, you can address issues before they

escalate and create a more positive team environment.

Signs of Conflict:

e Tension during games or team events
® Disagreements over strategy interpretation
® Formation of cliques within the team

e Communication breakdowns between team members

Addressing Conflict Within Your Lawn Bowling Team

When conflicts arise within your lawn bowling team, it's essential to address them promptly and
constructively to prevent further escalation. By adopting a proactive approach to conflict

resolution, you can foster a more harmonious and enjoyable team atmosphere for all members.

Five Steps to Achieve an All-win Outcome

1. Open Dialogue: Encourage open communication among team members to express their
concerns and viewpoints freely.

2. Maediation: Utilize neutral mediators to facilitate constructive discussions and find
mutually beneficial solutions to conflicts.

3. Conflict Resolution Training: Provide conflict resolution training for team members to
equip them with the skills and techniques necessary to manage conflicts effectively.

a. Example: NCCP Managing Conflict

4. Establishing Ground Rules: Develop clear guidelines and protocols for resolving conflicts


https://coach.ca/nccp-managing-conflict

within the team, promoting fairness and transparency.
5. Follow-Up: Regularly assess the effectiveness of conflict resolution strategies and adjust

them as needed to ensure continued harmony within the team.

Preventing Conflict Within Your Lawn Bowling Team

Establishing clear team guidelines is crucial for fostering a harmonious and productive
environment within your lawn bowling team. Teams consist of diverse members with varying
ideas of acceptable conduct, which can sometimes lead to negative behaviors. To mitigate these
issues and prevent frustration among team members and coaches, it's essential to establish

guidelines that set expectations and promote team norms.

Developing these guidelines should be a collaborative effort involving all team members rather
than a unilateral decision by leadership. Achieving buy-in from the entire team is crucial for the
success of these guidelines, making it one of the most important tasks for the team throughout

the season.

Here are some examples of effective team guidelines that can be tailored to suit

your lawn bowling team's specific needs:

e Confidentiality: Ensure that discussions within the team remain confidential unless all
members agree to share the information outside the group.

e Active Listening: Encourage members to listen attentively to understand each other's
perspectives rather than focusing solely on their own responses.

e Future Focus: Discuss past events only if they contribute to planning for the future,
helping the team stay on track and avoid unnecessary distractions.

o Respectful Communication: Establish the practice of allowing one person to speak at a
time during meetings to foster respect and effective communication.

e No Blame or Shame: Discourage blaming or shaming behaviours, as they can undermine
trust and openness within the team.

e Constructive Feedback: Encourage members to provide feedback using strength-based



language, highlighting what is working well before addressing areas for improvement.
e Breaks for Emotional Regulation: Acknowledge the importance of taking breaks during
meetings, especially when emotions are running high, to allow members to regain
composure.
e Minimise Phone Distractions: Keep phones away, either stored in bags or with a

designated facilitator, during meetings to minimise distractions and maintain focus.

Setting up specific guidelines promotes predictability and trust within the team environment. By
establishing and adhering to these guidelines, your lawn bowling team can cultivate a positive

and respectful environment conducive to teamwork and enjoyment of the sport.

Four Strategies to Manage Conflict in Lawn Bowling Teams:

1. Anticipate:

o Goal: Avoid being caught off guard by conflict, which can lead to a distracted and
demoralised team.

o Outcome: Equip your team with the ability to anticipate conflict using the four
stages of team development. By understanding where your team has been and
how to navigate future challenges, your team will grow more confident and
cohesive.

2. Recognize:

o Goal: Stop conflict avoidance by identifying it at its earliest stages. Conflict can
often be subtle and insidious, so early recognition is key to keeping it in check.

o Outcome: Familiarise your team with the Circle of Inference, helping them
understand how assumptions based on selected facts can escalate conflicts
unnecessarily.

3. Address:

o Goal: Develop confidence in addressing conflict effectively when it arises.

o Outcome: Implement the five steps to achieve an all-win outcome when



addressing conflict. Building trust within your team, members will know that

conflicts will be handled fairly, strengthening the team with each resolution.

4. Prevent:

O Goal: Proactively prevent conflict from negatively impacting your team before it
escalates.

O Outcome: Establish a common understanding of conflict management through
team guidelines. By fostering communication and honesty, your team will
normalise conflict and transform it into an opportunity for growth and

collaboration.

Here are some example tips for resolving conflicts within lawn bowling teams.

1. Stay Centered: Before addressing the issue, take a moment to pause, breathe deeply,
and center yourself. Ensure you're calm and collected for the discussion.

2. Timing and Setting: Choose an appropriate time and place conducive to constructive
dialogue, where all parties can focus without distractions.

3. Gain Perspective: Step back and view the conflict from a neutral standpoint to gain a
broader perspective on the situation.

4. Focus on the Issue: Direct your attention to the problem at hand rather than directing
blame towards any specific team member.

5. Active Listening: Practice active listening by genuinely paying attention to the other
person's viewpoint without interruption.

6. Show Empathy: Acknowledge the emotions of others, even if you don't necessarily
agree with their perspective, to demonstrate empathy.

7. Non-Verbal Communication: Be mindful of your non-verbal cues such as tone of voice,
gestures, and body language, as they play a significant role in communication.

8. Avoid Conflict Triggers: Steer clear of behaviors that can exacerbate conflicts, such as
criticism, contempt, stonewalling, and defensiveness.

9. Take Ownership: Accept responsibility for your actions and acknowledge your role in the
conflict.

10. Assertive Communication: Use "I" statements rather than "you" statements to express



yourself assertively and reduce defensiveness.

11. Collaborative Problem-Solving: Encourage everyone to contribute potential solutions
and work together to explore them. Once a resolution is agreed upon, ensure
commitment from all team members.

12.Seek Mediation if Necessary: If a resolution cannot be reached independently, consider

involving a neutral third party to facilitate mediation and achieve a satisfactory outcome.



